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"Olson Research
Fielding Best Practices

With 25 years of industry experience, Olson Research's fieldwork capabilities go beyond the basic
tenet of simply getting your project in and out of field. There's no secret to our best practices, yet by

diligently adhering to them, we succeed in delighting clients, and consistently turn one-time projects
into lasting research partnerships.

Assign a single Project Lead.

Provide a comprehensive on-boarding
document to align operational
practices.

Formally "hand off" project internally
to the ORG Project Team.

Conduct kick-off call to set strategy,

expectations and clarify any areas of
ambiqguity.

"Again your te¢
to help my project team.

|dentify potential fielding challenges
and suggest workarounds.

both Project Managers, but they have really

ievable during two difficult
bilif/‘cﬁt to work with them again.

Deliver interim data in requested final
format to jump start analysis.

07 Provide daily fielding updates and
touch points.
Deliver clean, validated final data.

Follow up to ensure all project
objectives have been achieved.

Debrief internal team to identify key
takeaways to inform future
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engagements.
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